
ENVIRONMENTAL SERVANT LEADERSHIP TEAM  
AGENDA – November 3-4, 2008   

 
Nov 3  
 
1:00 – 1:15  Welcome/Introductions – Sponsors 

- Revisit Purpose and Ground Rules 
 
1:15 – 1:20  Minutes Review – Gary McRae 
 
1:15 – 1:30  PEP Rating Review – Gary McRae 

- Baseline Rating 
- Comment Themes  

 
1:30 – 1:50  Servant Leadership Vignette – Lisa Andersen  
   
1:50 – 2:20  Priority Issues Review – Gary McRae & Sponsors 
 
2:20 – 2:30  Break  
 
2:30 – 3:15  Materials  Presentation  - Leigh Waite 

- Pit and Stockpile Sites 
- Statewide Stormwater Discharge Permit 
- Q & A 

 
3:15 – 4:00  Seeding & Final Stabilization Methodology – Leroy Brady 
 
4:00 – 4:30  FHWA Mitigation Process Review – Steve Thomas 
 
4:30 – 4:45 INRMP – Bruce Eilerts  

- What is it? 
- What are we doing about it? 
 

4:45 – 5:00  Summary of Day One; Quick Meeting Process Check 
    
      
Nov 4  
 
8:00 – 10:00  Action Team Reports by Team Leaders 

-     Communications 
-     Core Duties 
-     Mitigation Measures 
-     Maintenance Clearances 
-     Work Order System 

 
10:00 – 10:15  Break 



 
10:15 – 10:50  General Reports  

-     DEC Meeting/s – Chuck Budinger 
-     Education/Training Needs Assessment – Gary 
-     EPG/DEC subcommittee –Mitigation Measures - Melissa 
-     Website Update – Carla 
 

 
10:50 – 11:40  Round Table 
 
11:40 – 11:55 Summary of Day/Review To Dos/Agenda Items for next meeting - 

Carla 
 
11:55 – noon Complete first PEP rating and Evaluation of Meeting 


